
ANNEX F 

NOTICE OF PARTIAL GRANT 

DEPARTMENT OF BUDGET AND MANAGEMENT 
General Solano Street, San Miguel Manila 

FOl RFI Reference No.: #DBM-828690590286 

Date Received: 31-Jan-2019 

To 	: RACHEL BARRIOS 
NAGA CITY 

Thank you for your request dated January 31, 2019 under Executive Order No. 2 (s. 2016) on 
Freedom of Information in the Executive Branch. 

We would like to inform you that only the following information can be provided: 

The latest Public Financial Management Assessment Report PFMAR) of Naga City 
submitted to DBM-ROVcovers only those for FY2013-2015. Copr auached. 

It is understood that the attached document will be used for legitimate purposes. 

The other requested information cannot be provided because: 

Information is among the exceptions to the P01 (E.O. No.2), as protected by the Constitution 
and pertinent laws, circularized by the Office of the President, and defined by the DBM. 

Information is already available online. Please see the links below: <add details of where that 
specific information can be obtained>. 

0 	Information is identical or substantially similar to your previous request/s. 

0 	Information is not in the custody of the DBM. 

Ef 	Others (Please specify). Succeeding years (FY 2016-2017) of the PFAR of Naga City can be 
requested directly from the Local Government of Naga City thru the City Budget Officer. 

Enclosed is copy of the information that can be provided. 

Thank you. 

Very truly yours, 

ERA MNSA, CESO III 	 February 6,2019 
or RO Heaø(p 	 Date 



1. Policy Based Budgeting 2.92 

 Credibility of the Budget 4.0 
 Predictability and Control in Budget execution. 3.28 
 Accounting, Recording and Reporting. 3.0 
 

 
Internal and External Audit. 1.67 

4:0 
Total Average Score 3.12 

PFM area where the City is Strong: 

Republic of the Philippines 

City of Naga 

PUBLIC FINANCIAL MANAGEMENT ASSESSMENT REPORT (PFMAR) Covering FYs 2013-2015 

EXECUTIVE SUMMARY 

Using the assessment framework provided by the Public Financial Management Assessment 

Tool for Local Government unit (PFMAT.) and taking into weight the information contained in official 
records and reports for fiscal years 2013 to 2015, the city of Naga obtained an overall average score 

-of 31.12. T-rs-dicats at-we-eleents -f an.p 	-orderly -PM-&yt .ar-e-rotc 	1ee, ;the 
existing elements are nevertheless fully operational. 

Rere are the table of score obtained in the PFM system conducted last 2016: 

This year's assessment, the city obtained the highest scores in Critical Dimensions 3 and 7, whIch 

are Credibility of the Budget and again in Citizens Participation respectively. 

During the last year's assessment , the city was able to ensure that the 

informations in the Appropriation Ordinances covering the Annual Budgets was complete and in the 

--i-b1 -fr-s. This -is atttiEItab1 -t •uul -sUprt 	•t 	daI -ith 	-ft-f -th DM 
Regional Office. It also able to comply with the Full Disclosure Policy of the DILG by optimizing the 

use of transparency boards as well as the Internet and social media. 

The relatively high scores in this two indicators resulted to an average score of 4.0 in the CD 

Credibility of the Bud,et and in Citizens Participation. The city has an established CSOs and was able 

to engage them in all aspect of the budget phase for the last 6 years, hence the city sustained the 
high score in CD-Citizens Participation. 

PFM area to Strengthened: 

In this rating, the LGU obtained the lowest scores in CD-Policy based budgeting with a score of 

2.92 and Internal and External Audit with a score of 1.67. 



Due to lack of funds, some programs and projects listed inAnnual Procurement Program were 

not implemented by the LGU and also, because of PS limitation during the year 2013-2015 the LGU 

is constrained from establishing a separate and independent internal and external audit service (LAS) 
hence the low score in CD-Internal and external audit. 

Introduction: 

The importance of good governance in the attainment of development goals cannot be 

understated. Part and parcel of good governance and the strengthening of public institutions is the 
continued improvement of the local PFM system. 

But for the improvement to be effectively undertaken, the LGU should be able to establish 

baseline information on the state of its PFM system. The issuance of PFMAT for local government 

units is therefore timely as it serves as a mechanism by which the LGUs could measure their current 

PFM system and determine which areas need improvement. 

The PFM involves the following offices, the heads of which frompart of the LGUs PFM Team: 

Office of the City Mayor 

City Planning and Development Office/:BAC 

City Budget Office 

-Cft/ TsGffk 

S. City Accountant's Office 

General Services Division 

City Engineer's Office 

T+} 	11I'I! 	i-t+ 'L'GU"{tffl iiRJ9&,40F 2013 -16 2015, fifid 0-KOREKI i66klfig-iFr[,6+Ti@ 
LGIJ's local revenue-raising capacity also for the last three years. 

This report embodies the results of the evaluation of this IGU's PFM system, which, in turn are 

envisaged to serve as springboard for the more important undertaking and implementing PFM 
IrnpróvèmerTf measures. 

Background Information: 

The City of Naga is an independent component city in the Bicol Region. The City was established 

in i-SIS on order of pankh Governor deneralrandsco deande, the ciiyrhen named öudad de 

Nueva Caceres (New Caceres City), earned its status as the third Spanish royal city in the Philippines 

islands, after Cebu and Manila. 

Naga is nicknamed as the "Heart of Bicol" for its geographical location near the center of the 
koi Peninsuia. it is the secondiargest city in the icciegionin terms opopuIation and the 



religious, financial, educational, trade and commercial center of Bicol Region. Residents of the city 
are called Naguenos. 

Naga City is the core of Metro Naga, an official designation given the city and 14 municipalities 

in the area administered by the Metro Naga Development Council. It covers the entire 3rd district of 
the province of Camarines Sur. 

Naga City is the Bicol Region's top tourist destination not only because of Peñafrancia Festival, it 

is also a convenient disembarkation point and base for other tourist destinations in the the southern 
Bicol Region like Caramoan, Camarines Sur. 

Naga City today remains as a great place to visit. Naga City has survived a lot of difficult times 

and will still remain a bright monument of the early beginnings of the Philippines. 

FISCAL PERFORMANCES: 

PARTICULARS 2013 2014 2015 
Revenues: 

Local Sources 369,608,038.00 442,718,555.39 494,261,287.04 
External Sources 338,172,356.00 379,907.632.54 

.822;526;187:93 

421,750,670.47 

916;011;95751 IeXaI..SQurees 707;280;39400 
Expenditures: 

Personnel Services 273,511,411.43 277,286,186.27 311,095,423.55 
MOOE 113,613,799.70 140,089,417.81 265,539,949.01 
Capital Outlay 55,300,173.50 56,501,174.81 60,321,448.59 

255,407,322:56 2&5,250,499:96 235,20849335 
Total_Expenditures: 697,832,713.28 759,137,268.85 872 ,165,014.5J - 
Savings/(Deficit) 9,947,680.72 63,488,919.08 43,846,943.01 	

1 

ALLOCATIONS: 

Sector ACTUAL BUDGETARY ALLOCATION 

2013 2014 - 2015 
General 217,598,775.91 247,251,282.44 274,933,652.27 - 

[

SociaL 261,626,083.43 267,400,269.06 313,549,107.39 
.Econ&mic 218602853;94 244;485,717a6 283?68225484 



The table below provides the details of the results of the assessment: 

INDICATOR 

RIT1CAL DIMENSION INDICATOR NO. SCORE REMARKS 

1 Multi-year perspective in fiscal lets than 70% of AO covering 
- 	planning, expenditure and budgeting . 233 annual/supple rnenatal budgets were 

based on the approved AlP 
PFM improvement policies are Oeiays in the submission of complete 

2 included in the budgets covered by 3.1 and compliant budget documents by 

1, Polity bãsèd BUdgetit 
appropriation ordinances concerned departments 

Orderliness of activities in the annual Delays in the submission of complete 
3 budget preparation and 2.33 and compliant budget documents by 

• authorization process concerned departments 

Financial self-reliance of local 
4 economic enterprises (LEE'S) and 4.0 

All LEES/Pus are vnot subsidized by the 

public utilities (PU's) 
General Fund 

based budgeting  
.Comprehe,nes.of.budget 	V V 

5 
information contained in the The city consistently ensured that 

2. Comprehensiveness and appropriation ordinances 
4.0 budget information in AD is complete 

and In prescribed forms 
transparency Covering the annual budget  

Public access to Key information 2.0 There was 80% oosting of reports 6 
pursuant to full disclosure policy of DILG 

Score for Comprehensiveness and transparency 3.0 

Actual revenue collections For the last 3 years, total revenue 
7 

compared with estimated 4.0 collected compared with the estimated 

3. Credibility of the Budget revenues in the budget  
revenues is more than 100% 

V  4ctc ndLure.scompaied V 

8 with appropriations, allotment 4.0 does not exceed the estimated 

by class appropriations 

Score for Credibility of the Budget 4.0 

g Real property tax 3.0 100% accomplishment rate 

10 Effectiveness of tax 
35 Computerized RPT system established in, 

enhancement measures 3 concerned departments 

11 Predictability in the aVilbility tf For the last 3 years there is less than 70% 

4. Predictability and control in cash for committed expenditures 
2.0 cash availability for all committed 

expenditures 
V 

12 
- Value for money and controls in 100% of contracts awarded through 

procurement 
3.2 public bidding, though 65% of CSE were 

covered ARRS 

.13 Effectiveness payment controls 4.0 100% effective 

Effectiveness of internal controls 

14 	V V  .frVopV p . l..rvics 4.0 	- V 

expenditures  

Score for Predictability and control in budget execution 3.28  

15 
-S. Accounting, Recording and Timeliness and regularity of 

reporting accounts reconciliation 
Dayed 	 from receipt of bank statements 
depository banks 



Quality and timeliness of regular 
16 financial reports and annual 

financial statements 
Delayed receipt of bank statements 

from depository banks 

- 	 Score for Accounting, Recording and reportIng 3.0__-  
17 	 I Effectiveness of internal audit 6. Internal and External audit 

0.33 ________ Establishment of AS to start CV 2016  
18 	

I Follow upon external audit 3.0 Establishment of IAS to start CV 2016 
________ 	Score for Internal and 	xternal audit 1.67  

ICivil 
I 

society organization (CSO) 
4.0 thy has an approved accreditation 

7. Citizen's participation _ P  accreditation by local sariggunian systemper Ord# 2009-25 & 200-85 

20 Degree of citizens rarticpation 
in the budget 

40 CSO participated in every budget hearing 
process  conducted 

OVERALLPfMATSôRE -. 	- 

Recommendations: 

Improvement efforts should, foremost, be focused on the critical dimensions with the lowest 
stre, The .City 	s.ttI.Ei 	nr .estab.ftshing .ar4 ..er.atinatizing its .1ol .AcU1 	ryiEe .( IAS.); 
Internal audit is a key part of internal control, which provides the foundation for and strengthens 

accountability and good governance in public service organizations. The importance of havind an lAS 

cannot therefore be understated. Follow up action on the study for options on the lAS must be 
undertaken. 

Notwithstanding higher scores obtained for the rest of the critical dimensions, the city should 
also consider the following: 

Pursuit of innovative local revenue raising measures to strengthen the LGU's thrust of 

continuous delivery of quality services. 

Enhance collection efforts, as means of further bolstering the city's independence on the 
Internal Revenue Allotment (IRA) 

. 	ecus on other progrbMs On the interted reveilue Colléctio 	.nd th'anial management 
system. 

Consolidated by: 	 "..tted by: 

JESUS S. 	LLAR 	 MDOZA 
Mministrar.e Aide V 	 .Cty .Bu get.Qthcer 

PFM Team Leader 

Approved: 

LNGAT 
Ct/ Mrf 



PUBLIC FINANCIAL MANAGEMENT IMPROVIMENT PLAN (PFMIP) 

NAGA CITY 
rv 7ni 

PRGGRAM 
PF1IAT INDICATOR lsus INDICATOR 

PFM AT 
PROJECT 

EXPECTED 
IMLMENTATION 

RESPONSIBLE FROPOSED BUDGET FUNDIN( SOURCES 
SCORE 

ACTIVITY 
RESULTS OFFICE ______  

2017 2018 2019 2017 2018 2019 
CredritiaIDimention1. Poiky B.sedIIudgeting  

Inckcator 2 budgeting 2.33 Jap-Dec. 2017 

Sub-Indlcato,r3 
Linkoe between A/P oçd Aptoved ordionce. 

0 
PPAs Funded and 

cover 
.
i 

 : 
ng the Budgets Bi:dga Execution implemented Jap-Dec. 2017 CPDOILFC 8.6 M 9.0 M 10 M GF GF GF 

- OrderllnessofactMties in the anuat budget' 
Indicato, 3 preparatIon and;authoyizati9n process 2.33 Jap-Dec. 2017 

Sub-!ndicato!- 3 
4dehrenceo afixed budget.coiendarfoç Budget 
budget preparatiqn ansi authorizdion 	aases 

I 
Preparation On time subnissioriof Jap-Dec. 2017 CBO 6JlM 7.0M 8.0M GF GF GF 

Budget dccuments 

CredntiaI Dimention 4. Prc ictabi1ity and Contr& in Budget V  V  

etecttion. 

PredictabIIit' 	in the availability of cashifor 
Indcator 11 

ommFted expendituros 
2 Jap-Dec. 2017 

cash Ovaildbility to supsort budgeted ' inre  
Sub-Inth catop 1 progrqns, p(ojects, activitjesi(PPAs) and 0 collectIon 

PRA s Funded and 
Jap-Dec. 2017 CTO 27.3 M 27.3 M 27.3 tA GF GF G 

Vabilities -  
Implemented 

 efficiency  

Credint3aI Dirnent ion 5. Acccturiting, Recording and 

RitpOl:liflg. 

Sub-Indicatof 1 cguIçrityofbanrreconciIidion 0 
Prepar.tion/sub 

bank mission of 
On time subnitslon of 

Jaçt-Dec. 2017 ACcTNG 13.4 M 14.0 M 1.0 M GF GF GF Bank Rectciiiation 
reconcijiation 

CredntialDjrnentlon6.IniernaIand txl:ernatAvaii. V 

V V  V  V  

lndiciitnr 1Y lEffectiveness of iiternffl audjt 0.33 
nterni Audit Full extailshment of 

Jap-Dec. 2017 
V  V  

Service, lAS 

Sub-Indicato,1 
Existepce o)Ion operatiQno! /nternálAudit 	' 

1 
Internel Audit uIl estdblishrnent of F ServiceIA5 Service. lAS 

Jap-Dec. 2017 CMO 6M 20M 3.,OM GF GF GF 

iprepared b1: 	 Approve 

4ESUS D. DILAR 
	

FRAN .NDOZA 
	

BQN GAl 
dministrat 	Qfficer V 

	
Cl 

Bu get Officer 
	 V City Mayor 

PFM Team Leader 


